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Agenda

Serving Those Who Serve Others

4

• Introductions

• Knowledge Services Overview

• Industry Definitions

• MSP Project Based Consulting Process

• MSP Process Requirements

• Implementation Timeline

• dotStaff  Demo

• Questions & Answers



Industry Definitions
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• As the Managed Service Provider (MSP), Knowledge 

Services takes on primary responsibilities for managing 

an organization’s contingent/temporary/contractor 

workforce program, project/milestone deliverable work 

and staffing vendors.

• dotStaff  is Knowledge Services’ Vendor Management 

System (VMS) which is an internet-enabled workforce 

and project sourcing, timekeeping, milestone and 

invoicing application that enables Users to procure and 

manage a wide range of contingent/temporary/contract 

and project resources and services in accordance with 

the organization’s processes and rules.
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Contractual Requirements

• Participating vendors must sign MSA with Knowledge Services
oCurrent vendors have been invited to participate

• 0.74% Vendor-Funded Administrative MSP Fee
oAdditional 2% State Administrative Fee for Cooperatives only (paid back to the State)

• Authorized projects under one million dollars ($1,000,000)

• Payment terms of Net 30 upon receipt of an accurate and complete invoice

• Vendor-funded pre-screening for project resources, as required by the State

• Vendors must adhere to the MSP Process for all open project requisitions

Serving Those Who Serve Others



10. Finalize 9. Select 8. Score 7. Review

1. Identify 2. Discuss 3. Create 4. Release

11. Onboard 12. Begin Work 13. Approval

6. Submit

5. Facilitate

MSP Project Based Consulting Services
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14. Evaluate



MSP Project Based Consulting Request Process

9

1. Hiring Manager submits a dotStaff  Request for Project 

Services form 

2. MSP Program Team confirms receipt of request within 4 

business hours

3. MSP Program Team creates a draft Posting in dotStaff  and 

qualifies the Statement of Work through an intake call with the 

Hiring Manager

- Intake call discussion items confirmed, include:

• Deliverable and Services details, including on-going 
maintenance and support

• Timeline

• Budget

• Additional information, if applicable

Posting Requisition Process
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4. MSP Program Team updates the Posting and releases the 

Posting to all Vendors servicing the project labor category 

at the same time in dotStaff  

5. MSP Program Team facilitates pre-proposal conference 

call, if requested

6. MSP Program Team facilitates Q&A 

7. Vendors submit qualified proposals in dotStaff  

• Project Title and name of Resources performing under 
the Project

• Proposed Milestones
• Description of Services to be Delivered
• Proposed Project and Pricing Schedule

Posting Requisition Process cont.
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Proposal Vetting, Review & Selection

8. MSP Program Team reviews and evaluates proposals for required 
documentation only 

9. MSP Program Team sends proposals for review to the Hiring 
Manager

10. Hiring Manager reviews proposals and selects Vendors for 
presentations, if applicable

11. MSP Program Team conducts Best and Final Offer (BAFO) with 
Vendors of interest

12. Hiring Manager provides scoring and feedback for all proposals 
and confirms selected Vendor

13. Hiring Manager or MSP Program Team accepts the Bid of the 
selected vendor in dotStaff , which notifies the awarded Vendor 
of award

14. MSP Program Team initiates onboarding process with Agency and 
Vendor’s project resources, if applicable
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Work Order & Billing Process

15. MSP Program Team creates Work Order and routes for signatures 

from Agency and Vendor

16. MSP Program Team sends fully executed Work Order to Hiring 

Manager to issue the PO

17. MSP Program Team obtains PO from APP or Hiring Manager

18. MSP Program Team sends fully executed Work Order to Vendor, 

clearing the Vendor to begin project

19. Vendor begins project work and submits deliverables as completed

20. Agency Manager approves submitted deliverables in dotStaff

21. dotStaff  generated invoices sent to the Agency

22. State pays Knowledge Services

23. Knowledge Services pays the Vendor



Required Documents
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• Request for Project Services Template

-      Details of project background, deliverables, and pertinent project details

• Project Timeline

- Identified deadlines for pre-proposal conference call, Q&A, and proposal due date

• Q&A Template

- Template for vendors to submit written questions and for Agency responses

• Project Services Evaluation

- Template for award criteria

• Work Order (WO)

- Work Order is created based on approved proposal

• Purchase Order (PO)

-  Agency issues PO based on fully-executed Work Order provided by the Knowledge Services MSP Team

• Change Order (CO)

-  Any SOW modifications will need to be communicated to the MSP and must be agreed upon by all parties

• Mid-Project Survey

  -         Template for agency feedback mid-project

• Project Close Out Document

-    Template for agency to confirm completion to vendor after project completion



Project Timeline
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Request for Project Services Template
Serving those who serve others

15  |



Request for Project Services Template
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Question and Answer Template
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Project Services Evaluation
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Service Level Agreements
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Performance  Metric Goal Description 

Project Deliverables, 

Services, and Requirements

100% Measures if Contractor achieves all
project deliverables, services, and
requirements in SOW.

Project Timeline for 

Deliverables, and Services in 

Implementation Schedule

98% Measures if Contractor Meets
timeline dates for deliverables and
services in implementation schedule
in SOW.

Evaluation, Testing, and 

Acceptance

98% Measures if deliverables and/or
services pass evaluation, testing, and
acceptance requirements detailed in
SOW.
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State of Arizona Manager Program Page

Program Page Includes:  

• Program Kickoff Presentation

• Program Training Presentation

• Important Reminders

• Program Information

• dotStaff  Training materials

https://programs.knowledgeservices.com/azmsp/managers-mts-msp-program-info/ 

https://programs.knowledgeservices.com/azmsp/managers-mts-msp-program-info/


Remaining Implementation Timeline
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Project Based Consulting Implementation

New Requisition Black Out Period March 10th – March 28th 

Manager Program and VMS Training Weeks of March 10th and March 17th  

Vendor Program and VMS Training Weeks of March 10th and March 17th 

Final Data Transition and Revisions Week of March 17th 

Program Welcome Email Week of March 24th 

Go Live for new Staff Augmentation Requisitions and Project Based 
Consulting Projects

Saturday, March 29th, 2025



dotStaff  Demonstration
Serving those who serve others

- dotStaff  Postings

• Reviewing Proposals

- Accepting/Rejecting Project Proposals

- Deliverable Approval

- Reporting

26  |



Affordable. Experienced. Local. Flexible. Proven.

Committed to Arizona.

We are here to answer any questions you may have.  
AZMSP@KnowledgeServices.com 

mailto:SOAZ@KnowledgeServices.com


Questions 
and Answers
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